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WELCOME

Welcome to the Marlins Swim Team. The purpose of the YMCA Swim Team program is to provide an
opportunity for the team members to develop competitive swimming skills, good sportsmanship, team
spirit, and self-confidence in a competitive team environment. The Marlins Swim team will compete
against local YMCAs in both open and closed meets. The Marlins Swim Team program also offers
Stroke Clinics during the spring and fall months. We are also very much looking forward to our first
summer team in 2010.

Eligibility

Any full-privilege member of the West Chester Area YMCA between the ages of 5 and 18 and who can
demonstrate the required skills is eligible to join and compete with the WCAY Marlins Swim Team. The
swi mmer’'s age on DPecrmlinbdber edmi 264 0t &ge graupvfor then2010- s
2011 season. The swimmer may not represent any other organization (except high school) in
competition during the season. Individuals on the Marlins Swim Team are representatives of the West

Chester Area YMCA. Their conduct at all times should be in accordance with YMCA policies and
procedures.

COACHING STAFF

Head Coach & Team Coordinator: Leslie Seifert

Assistant Coaches: Matt Snyder
Emily Ryan
Danny Kesler
Alex Gagliardi
Jacob Cliggett
Nancy Beiswenger

Swim Team Parents Organization

Secretary: Officials Coordinator: Viktor Ohnjec

Meet Volunteers round-up:
Mini Group Rep:

Junior Group Rep:

Team Activities Coordinators
Game Night

Bowling

Concessions Coordinator:

Parking Enforcer:
Intermediate Group Rep:
Senior Group Rep:
Banquet Coordinators:
Team (apparel) fashionista:

Team Website: Viktor Ohnjec



COMMUNICATIONS

The running of a successful swim team program is dependent upon the smooth,
efficient, and thorough dissemination of information to all of our members. There are
many challenges in keeping everyone informed of activities and last minute changes.
The following methods of communication will be used to broadcast important
information. Please be aware and make use of them on a regular basis.

e Email is the preferred method for communicating with families!! Make sure that we have
your e-mail address(es) on our distribution list.

e Each swimmer will have a personal folder with his’lher name on it, in a file cabinet located
on the pool deck. It is very important for parents and swimmers to retrieve the
information in these folders on a regular basis.

e BulletinBoard: The Mar |l ins’ team bull etin basdboad i s
is updated as our season progresses. The board is used to post meet results and
important dates as they become available. Sign-up sheets for meets and team activities
will be posted here also. It is the responsibility of parents and swimmers to review this
information. Please come in and check out the bulletin board.

e The WCAY Marlins’ web site is updated regularly. The address is www.wcayswim.com.
Please forward any pertinent information for posting to the webmaster.

¢ During swim team practices, the coach may inform swimmers of schedule changes.
Check with your swimmer(s) to see what they have brought home. Swimmers are
expected to be responsible with the materials given to them.

« Please contact Leslie Seifert at 610-431-9622, ext. 2214, or Iseifert@ymcabwyv.org with
any concerns during the season. Voice-mail and e-mail are checked daily. Please do
not try to speak with coaches during practices/meets. They are busy concentrating on
the swimmers. It is the policy of the West Chester Area YMCA that parents are not
on the pool deck during instructional programs (swim lessons, team practice).

The mezzanine is open throughout the day for your use. Thank you for your
cooperation.


http://www.wcayswim.com/

Communications contd

Although each practice group may not have the same coach every evening, each coach will
be aware of the season and weekly plans. The coaches are your best resource when seeking
information regardingy o u r s wsipnogress: Feel free to talk to any Ma r | doarcls Before
or after practice. Please do not attempt to communicate with members of the coaching staff
during practice hours. Our coaches are very approachable and want to build relationships with
all our Team parents, however it is important that practices are not disrupted. You can reach
all the Marlin coaches by e-mailing coaches@wcayswim.com.

Feel free to seek information from your practice coach regarding items such as:
Performance of swimmers

Specific practice focus

Practice scheduling

Upcoming Meets

Other questions should be directed to Leslie Seifert, our Head Coach. Please contact Coach
Leslie with questions or concerns regarding items such as:
e Philosophy of practice/instruction
Performance issues relating to our coaching staff
Missing Dual Meets (donei n wr i ting on t’heshelnta)pl e t o Swi
YMCA Facility issues
Team Policies

Check out our teamowelhseistte secderonthe ‘vCew pict
biographies of the members of our staff - coming soon!


mailto:coaches@wcayswim.com

THE ROLE OF A PARENT
~ Caring, Honesty, Respect and Responsibility ~

Our swim team emphasizes having fun while learning the sport of swimming. The WCAY
swim team, as a program of the West Chester Area YMCA and of the YMCA of the USA, also
strives to develop character by incorporating the following goals into our program:

e Developing self-confidence, self-respect, and an appreciation of your worth
as an individual.

e Developing a commitment for daily living based on values of Caring, Honesty,
Respect and Responsibility.

e Growing as aresponsible member of the family and community.

e Appreciating the health of mind and body, and that physical fitness and
mental well-being are conditions to be achieved and maintained.

e Recognizing the worth of all people.

e Developing the capacity for leadership and using it responsibly.

It is essential that our competitive swimming program be consistent :
with the YMCA' Bumidismgognam indi vi ¢ YMCA ®
body. Your role as a parent is to reinforce the program and to review Character &
its values with your child, to support the YMCA staff, and to demonstrate Development :
caring, honesty, respect, and responsibility in your interactions with .

™

Y

swimmers, coaches, officials, and other swim team families.

RESPONSIBILIY




VOLUNTEERING

Behind every successful swim team is a group of dedicated families
(moms, dads, siblings, grandparents...) who raise money, staff swim
meets, organize fun activities, coordinate team attire, and host an end-of-
season banquet. This, and much more, is accomplished through the
WCAY Swim Team Parents Organization (STPO).

As the parents of swimmers on the team, you are part of this very special organization. Your
responsibility to the swim team, the swimmers, and the Marlins community is to
actively participate in the swim program. The WCAY Marlin Swim Team depends on the
support of 100% of our parents and families. Swimming with the WCAY Marlins is a family
sport.

Because of the numerous opportunities that exist, there is something for everyone. Although
some positions, such as officiating, require special training and certification (which is provided
for interested parents by the YMCA), most positions just need your time and talents.
Stopwatch timers, place judges, score keepers, and many other positions need to be filled
during the season. For those of you who like to organize, consider a Coordinator position.
Whatever you do, rest assured that you play an important role in the functioning of our
organization.

M AR A



SWIM MEET JOBS

These positions are filled by parents for each swim meet. No training required J

Timers:

During a swim meet there are always two timers per lane.
Stopwatches are used as back-up for an electronic timing
system.

Place Judge:

There are two place judges, one from each team. As a race finishes, the
place judge records the order of finish for all lanes.

Runner:

After each event has been completed, the runner collects the finish times from the timers,
gat hers the place judges' cards and any DQ car
|

information to the scoring table. Gr eat f or peopl e who don’t i ke
Scorer:
Head scorer (Home team) enters initial meet lineups and anycha n g e s . Swi mmer s’

order of finish are recorded by the electronic timing system and relayed to the timing console,
then accepted by Head scorer. Head scorer generates report at end of meet. Visiting Team
provides a second scorer for oversight of the scoring process. On-the-job training/mentoring
for this position is available T contact Viktor Ohnjec if you are interested.

Concession Coordinator (Home meets):

This is our main source of funds. The Snack Bar coordinator oversees all
purchases/donations (food, drinks, paper products) for upcoming meets. Recruits concession
helpers and outlines their responsibilities. Coordinates set-up of the concession area prior to
meet (tabl es, canddbieakdown attperendofithe ghnee). Returns all revenues
to the Head Coach for deposit.

Concession Helpers (Home meets):

Assist the Concessions Coordinator with whatever is needed for operation of the snack bar for
alHomemeets - pur chases, set up, service, clean up..




*** Workers must be certified to perform the following duties. Training will
be provided by the YMCA.

Stroke and Turn Judge:

A stroke and turn judge is responsible for making sure that swimmers do not swim in an illegal
manner. Each team provides 2-4 Stroke & Turn Officials for every meet. Stroke & Turn
(certified Level 1) training is available through the YMCA

Starter:

As the name implies, the starter is responsible for getting the swimmers started in the race.
Starters must be certified Level Il. There is one starter for every meet.

Referee:

The referee is responsible for officiating the entire swim meet. The referee may call any
disqualification that he/she sees and can overrule any of the other officials. The referee has
the final call should a difference of opinion arise. At the end of the meet, the referee verifies
and signs the score sheets. The referee must be certified Level Il

Contact Viktor Ohnjec if you are interested in becoming a certified YMCA
Swim Official. ***




COACH’S CORNER

*Coaching Philosophy

A good coach in any sport strives to instill discipline, dedication, sportsmanship, and
perseverance in his athletes. As the Coaches of the Marlin Swim Team, this is our job. Every
swimmer on the Team has the ability to make great strides in the sport. The coaching staff
will focus on teaching every athlete to become a better swimmer by working on proper
technique, developing a high level of fithess, and explaining the mental aspects of racing.

*Fair Play:

“Rul es That Govern YMELCA Loenplkkase¢dven Sploe princi
YMCA believes that fair play is the very essence of competition. A spirit of truth and honesty

should mark competition, with strict observance of all rules, whether written or unwritten. Fair

play impliesr espect for oneself, one’s opponent, and
competition. Athletes, coaches, officials, and spectators share in the responsibility for fair

play. Fair play sets the game above the prize.

*Competition:

Competition arises in all aspects of life and can provide excellent opportunities to develop fair
play. We hope to teach our swimmers a healthy approach to competition and to provide them
with the necessary tools to deal with the anxiety and stress that sometimes comes with
competitive situations.

*Medical:

e Any swimmer with a disability, medical condition, and/or injury note from a physician
must report to the Coaching Staff immediately. At no time will a coach override a
medical decision.

e Any swimmers with asthma must bring their inhaler with them to practice and
place it at the lane in which they are swimming. Swimmers should check with their
family doctor before participating in any competitive activity.

e Please do not medicate your swimmers for pain (ibuprofen, acetaminophen) prior to
practice. These medications will mask symptoms that the swimmer and coaches need
to be aware of.

*Team policies:

The Marlins Swim Team is a competitive training program for swimmers who are looking for
challenges in the water, both physical and mental. Swimmers must follow the team policies to
create a TEAM atmosphere and to develop a disciplined approach to training. Violating
practice or meet policies will result in disciplinary action.



Practice Policies:

Everyone using the patlthe West Chester Area YMCA is required to shower before entering the poc
Swim team members are encouraged to follow this guideline.

Being on time to practice is crucial. Swimmers are expected to be on deck angii@adyiteswim

prior to pactice. Attendancehecland stretching will take place prior to practice. Swimmers arriving lat
risk injury and risk missing important announcements.

Swimmers will not wear suits with holes, rips, or tears. Swimmers may wear any ssitioor multiple sui
practicegxcept the Marlins team suitis STRONGLY RECOMDED that all boys wear a jammer

style suit during workout.

Goggles are required for each swimmer.

Swimmershould wear a cap to each practice.

All swimmers should bring a water bottldjaration during practice. Noneakabldottles only.

Neither the YMCA nor the Coaching Staff will tolerate any profanity/misconduct while representing
the Marlins swim team.

Swimmers will not provoke, disrupt, or harass any other swimmeooarttthiteataams.

Any swimmer who will be missing a meet or practices shouldautifhgtBeaff@as soon as possible

NO FOOD ON DECK AT ANY Wisiter and sports drinks with covers only allowed on deck. No glass
the poddleck.

Practice Guidelines for Swim Groups*

Senior Age 12 - 18 4-6 days/week
Junior Age 10-14 3-5 days/week
Intermediate Age 8-12 2-3 days/week
Mini Age 9 & under 2-3 days/week

** Contact a coach with any questions regarding weekly practices.

Meet Policies:

All swimmers compete in every dual mikget lineups are prepared the week prior to the Meet.
Swimmers who will be unable to swim in a specific meet must notify the Coachiag Staff as soo
possi bl e. A ns h &ea & hbihe wekkgphobtovgach smeedke bulletin board

Each swimmer must compa®ICAY Swim Team suit and cap. The Team suit is @N\ieratorn

swim meets. Swimmers are expected to wear their Team suit at ALL meets. Team suits are purc
througlB| a.zi nlteam apparel i s optional and i s ava
Swimmers are expected to swithaheneeatvents that they are placed in by the coaches.

Arguing with meet officials will not be toMrdged.eview will not be considered.

Parets should refrain from contacting the coaches while practices/meets are in session.

Snacks brought to meets should be nutritious. Healtasedmigels, pretzels, or fdaihdy and
sweetsshould not be eaten duringeets.



PLANNED ACTIVITIES

Social and Team Building activities are organized by the Coaching Staff and / or the Swim
Team Parents. The swimmers enjoy the opportunity to get together outside of the pool.
Please submit any suggestions to the coaching staff (coaches@wcayswim.com) or the Team
Activities Coordinator.

Past activities have included:

Swim-a-Thon

Game Night

Holiday Party / Food Drive
Bowling

Team Dinner

Team Pictures: Individual and Team photos will be scheduled in January 2011. Information
will be announced once the date is set.

Team Banquet and Silent Auction: Held in March at the end of the regular winter season,
t he Banquet offers the opportunity to recogni z:¢
Team gift and various awards are presented after dinner.


mailto:coaches@wcayswim.com

SWIMMING DICTIONARY

Explanation of Swim Meets:

Dual Meets:

e In a dual meet, the WCAY Marlins will swim against one other YMCA team.

e Away meets willbe heldattheopponent’ s designated pool

e A schedule of dual meets is available on the WCAY website and on the Team Bulletin
Board.

e All dual meets are scheduled on Saturdays. Dual meets may be split into sessions,
depending on the size of the team and the space availability at the host facility.
Sessions may be split Boys/Girls or by age groups.

e Dual meets usually run 2-5 hours in length, depending on the number of swimmers in
the session.

e All WCAY Marlin swimmers are expected to compete in every dual meet.

e The Coaching Staff will set the meet lineups the week prior to the meet; therefore it is
important that a swimmer who will not be attending the meet notify the Coaching Staff
as soon as possible. An fiUnable to Swimo sheet will be posted on the Team bulletin
board prior to each meet — swimmers must sign out of dual meets by the Wednesday
prior to the meet.

Invitational Meets:
Several of the YMCA teams in our area offer invitational meets on weekends during the winter
season. An invitational meet differs from a dual meet in several ways:
e Invitationals are completely optional .
Many teams participate in an invitational meet (up to 300 swimmers!).
Each swimmer will select the events that he/she wishes to enter.
Age-up dates may be different than the one used in dual meets.
A typical invitational meet (session) is 3-5 hours long.
Registration is necessary; information is provided ahead of time by the Coaching Staff.
There is an entry fee for each event. Payment and registration must be returned by the
WCAY deadline in order to participate.

Mini Meet:

¢ A mini meet is an invitational meet where the swimmers are typically 9 years of age or
younger on the day of the race.

e The races tend to be shorter distances.

¢ Swimmers will select the events that they wish to enter.

e Registration is necessary; information is provided ahead of time by the Coaching Staff.
Payment and registration must be returned by the WCAY deadline in order to
participate.



Championships:
e All rostered WCAY Marlins swimmers are eligible to attend the Brandywine Valley
Championship meet.
e The Championship meet is scheduled over multiple days. Swimmers will select the
sessions and events that they want to swim.

The Charlie Hartley Memorial Silver Championship (aka “Charlie Hartley”)
e Swimmers will have a qualifying “ wi ndow” with both a mini mum
criteria. All swimmers meeting the criteria will be invited to participate in CHMSC to be
held in February.
e The time standards for the CH meet will be posted on the Team bulletin board and on
the Team website as soon as they are available.

Eastern District Championship Meet:

e This meet takes place in March.

e Swimmers must meet the qualifying times for the Eastern district in order to
participate in this meet. These times can be found on WCAYSWIM.com site and on
the Team Bulletin Board. The Eastern District meet is held at LaSalle University in four
sessions.

East-West State Championships:
e Swimmers must qualify for the State Championships at the District meet by placing in
the top nine in an individual or relay event.
e State meets are held at Penn State University in State College the weekend after the
Eastern District Meet.

National Championships:
e Winter Nationals are held in Fort Lauderdale, Florida, in April. Summer Nationals are
held in Maryland in late July.
e These National meets are for swimmers who meet the national qualifying times. Both
Winter (Short Course) and Summer (Long Course) times can be found on the National
YMCA Swimming web site: www.ymcaswimminganddiving.org



http://www.ymcaswimminganddiving.org/

Glossary of Swimming Terms:

DQ — The abbreviation for disqualified. Swimmers may be disqualified for using improper
stroke/kick, missing the touch, or an improper turn or finish.

False Start — Any action, or lack of action, on the part of one or more competitors while under
the command of the Starter, which delays or spoils a legal start. May be cause for
disqualification.

Heat Sheet — a listing of all swimmers by event number, heat, and lane assignment. These
sheets are usually available at the beginning of the meet for a nominal cost.

Heats — The designation for a portion of an event where there are more swimmers than can
compete at one time. An event with 15 swimmers would be divided into three heats in a 6-
lane pool.

Lap Counter — a person in a freestyle event of 500 yards or longer who is stationed at or near
the turning end of the pool and counts laps for the swimmer.

Medley — An event where the swimmer swims all four strokes. An individual medley is swum
Butterfly, Backstroke, Breaststroke, Freestyle. A medley relay is swum Backstroke,
Breaststroke, Butterfly, and Freestyle.

Psyche Sheet — a ranking, by seed times, of all the swimmers entered in each race of a meet.

Qualifying Time — The maximum time allowed for a specific event to determine the
swi mmer’'s | evel

Relay — An event with a team of four swimmers who each complete one quarter of the race.
Relays may be Freestyle or Medley.

Scratch — To withdraw a swimmer from an event before the start of the event.

Seeding — Where a specific swimmer falls in his event based on his personal best time for
that event.

Staging Area—-A “hol ding” area at invitational meet s
be called. It can sometimes be a long wait, depending on the size of the meet. Swimmers

may bring cards or books for the wait. No candy! Gameboys and CD players may be lost or

stolen or soaked.

Split — A per lap time that is often used by coaches for teaching the concept of pacing.
Strokes — There are four recognized strokes for YMCA competition: Freestyle, Backstroke,

Breaststroke, and Butterfly. Each stroke has definite rules that must be followed, particularly
for turns and finishes.



SCHEDULES AT A GLANCE

Dual Meet Schedule

Date Warm-up time Home Team Away Team
Dec. 4, 2010 TBA WCAY Marlins Brandywine De (BRY)
Dec. 18™, 2010 TBA Kennett (KAY) WCAY Marlins
Jan. 15", 2011 TBA WCAY Marlins Brandywine PA (BCY)
Jan. 22" 2010 TBA Jennersville (JY) WCAY Marlins
Invitational Meet Schedule
Date Meet Host Warm-ups*
Nov. 6&7, 2010 Dragon Fest Kennett YMCA Sat. 11/6 — 6:30pm
(formerly Tarpon Sun 11/7 — 7:30am
Tourney) Sun 11/7 — 1:00pm
Nov. 21%, 2010 Turkey Trot Phoenixville Girls — 7:00am
YMCA Boys — 12:30pm (?)
Jan. 30™, 2011 BRY Mini Meet Brandywine DE TBA
YMCA
@ McKean HS
March 2011 UMLY Mini Meet Upper Main Line TBA
YMCA

*Specific WCAY warm-up times will be available 24-48 hours prior to the Meet.

Championship Information:

YMCA of the Brandywine Valley Championship Meet:

Feb. 12 — 14, 2011 at West Chester Area YMCA. Open to all rostered WCAY swimmers.

Charlie Hartley Championship: February 26", 2011 — Location to be confirmed. Requires
time qualification.

YMCA PA East District: March 12", 13" 2011 at LaSalle University. Requires time
gualification.

PA East-West Championship: March 19", 20", 2011 at State College. Requires top 9
finish at District Championship.

YMCA Short-Course Nationals: April 2011, in Fort Lauderdale, Florida.

Look for importanmheet information to be posted on the Mablitietin boarénd website, distributed viamail,
and stuffed in mail foldeasit becomes availabteroughout the season.



